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SURVEY OF OFVICK ck ClSREXT INTELLIGENCE 


4 survey of OCI was conducted between 19030 Noventer, Int evirs 
were held with AL/CI, his deputy, the heads of his differest -+ ffs 
and of the Special Support Division. The work of the area desk; we: 
reviewed, ‘Two full sectings of tha Publicatien Board were audi dor. . 
ene while the Board was auditing a Current Intelligence bulieté. an: 
one while it was editing the Weekly Review. An Ageney oriering in to + 
Situation Room was attended, 


Following is a statement of the strangths, wealmess¢s and retl:: : 
observed in this survey. 


OCI produces all source Intalligenes bus cae 
of ite strengths fs the high reliability fagtually 
of COMINT dnteliigence, The only publications of 
the Agency which are purely fastuel emenate froa 
OCI, particularily the Weekly Situation Str ug 
appearin: on Fridays. This coment ig not jatenca 
to disparage the evaluation fimetion, ebviously on: 
of the principa: functions of an intelligence agen ;, 
but it is considered an elensnt of strength tat ti are 
ia available throwgh OCI a weckly sumeary of curra.t 


intelligence unciiluted if unadorned by subjective 
7 This is not required 7 25X11 
25X1 


2, Indications File 


The maintenance in OG1 Soviet Strategy (tatr c* 
the oa Choee File, oreated on the initiative of 
nte 


the ligencs Staff j rabegy Stafl ag 
oer (set ee) should be 25X11 
comsenied, This ai to be unique ie cover e 


ment amd it is the only place in te Agency there i ic 
facts which might be expected to indtoate Suvisi 
intentiows and leanings in palitical amd ceotssd 
fields aq well as military are indezed so tast one 

ean quicitly run back through summaries of al] the 
intelligence we save received bearing upen an; part cu= 
ier indigation. The aheck List of indicaters is 
constanthy reviewed and revised, 
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Alertness 


Closely allied with the above i¢ the alertaucs: 
of CCl to current intelligeres of interent te the 
Wateh Comittee of imlicating the seseesity for 
suet gong: action on the highest levels, 3CL scacs 
highly aware of its responmibi lity of avoling sur ris... 


Administration 


OCI should aleo be gomuerded on ite stremaldas i 
aiministeative staff. It hag avolied the tureaccrs sic 
temptation to have too amy administrators, lie do ect 
aduinisttative staff ts only © persona, exeleding 
6 receptionists, ) engaged in reproduction atd 2 36 cre- 
terdes, Tile staff has all housexceping fencticas ‘or 
the offiee and saintains its personnel office and po~ 
vides istieal euppert fer OCl, OCI'n ‘elley ant 
I4atson Staff, whieh in addition to limisos functio «s 
with other offices in the Agency aust lee tee nen 
prastically on full-time duty at Arlingte. i311, ia: 

& total of only three -eople md ae Beoretery; and 

its fpeeial Support Division, whiah has functions 
within O0L ef an Office of Collection and Dissenina ion, 
whieh is responsible for OCI commmications, «ateh 
officers and courlers and far agtablishing and inie- 
grating goceial and collateral regiirenments of 6c) ’ 
operetes with a total personel ef 46 af whom only, 
for example, reai and route all the rar intel lirene 
reports caning inte the office, 


it is possible, as indicated below, that the 
virtue of streamlining the administrative stats in 
OCI has bnen carried so far that certais renkoesses 
have been create, 
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A weakness in GCI is the Linitation uyon the 
authority of AI/CI in dealing with other Ageney 
Assistant Directors to dlecharge hig responsibili_y 
for tha security and development of special sensi 
tive intelligence. This weakness arises from the 
historical fact that the wrk of thig offiae with 
relation to COMINT wns formerly dane by an acvisg: + 
comrittee which was part of the Director's staf “ 
This cormittea, outranking ether afficer, wis stl. 
to assert the authority whieh is necessary <c sef:. 
guard COMINT, New these functions are on at: ofice 
level identical. with that of other offices, A pri- 
posed new set cf regulations, prepared ty &. bec ar 
and reviewed by the undersigned, will solve this 
preslem if acceptable to BCI, 


2. Ligited Knowledge 


An inportant weakness in the intelligence orc. 
duction of CIA is tha Limited Bedépe of intelli. ew. 
material, particularly about Sevict Russia, #) ich 
da received, Of course, this is essentially 2 
weakness of the collecting offices but there are 
two classes of aaterial available within Gov artaex.. 
which OGI does .0t reseive and wiieh it shoyld aay ; 
namely, (a) memoranda of interviews in the State 
Department with returming ambassadors end d4olomet. ¢ 


personnel and (b) military reports (eperntignal da 2) 


3 A Close pnd Effective Vorking Link wit b 3B. 


No coment, can be made on this preblen .nti2 
after the survey of ONE but it is Qlear there is a 
lack of coordinstion, 


be A Recopnized No. 2 Zan 


The absence af a staff officer who 49 recocnirsd 
8 @n adequate substitute for AD/CI shauid aryth ing 
heppen te him is a weakness of the office, 
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OCI is concerned atout security weaknesse: 31 
APSA, This question has not been investigeted tecaur> 
it involves reaponsibility for AFSA, a larger cvestica, 
beyond the scope of this survey, upen which AD/CI haz 
briefed the Director. 


It is possible that OCI 1e "publication here", 
The Chief of the Publications Board spends all cf his 
time eandu¢ting editorig] beard mactings. {rct af 
the materiel is sc hastily prepered that 1t repchcs 
this Board witheut adequate editing, The Chief and 
the editorial staff showld have time to % fer for 
bafore Publication Board meatings, to leave for the 
Beard only questions of substemce. One of the puclic a 
aR the Current Intelligence Review, is'so cesplet sly 
teriel and researeh effort that 1+ wold secm 
lorieally to belong in ONE or 4dr ORR. The intellizger ze 
4% uses is really not current, Asaiemmente are sade 
weeks in advance cf publications. 


i, 


2s 


APSA 


OCI depends very lercely on COMINT intellicerce 
and has the security responsibility fer gueh irtel1li- 
genee, Yet it has no centrol af APSA and eunnet cover 
aspign prierities as to the traffic AFSA showlé ive 
attention to. 


ear eho has 
authority to request more field Re vr pe or te detar~ 
mine, for example, whether we should seak to interee; . 
clandestine traffic, 4.6. traffic of agents of other 
countries, This probles, however, goes beyond the 
soope of thi: survey. 


Fopt. Enox 


A real threat te the capacity af OCI to function 
ae required by the Agengy is involved in the propose< 
move of AFSA to ort Ingx, The oroblem inrclved here. 
too, is beyond the scope of this survey and is not 
elaborated upon here bedause of the usderstendia. ths. 
the Directer hag been thoroughly briefed upon this 
question and 1s conversant with all the preblens 
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Tie surveyor war very highly Lewesesed tr toe 
qualit: of nergenmel in the Office ef Current Intel- 
ltpenee on a1) the lewer echelans ag well as by ae 
staff and divinion chiefa, The Ceputy to tie i 
auems to be 4 first clase adsinistrater but it ‘would 
seer. to the undersigned that 1 would greatly streact ich 
the office if there were another high lewel officer 
heading, fer example, the "olday and Liatsen Stell, 
with the canacity te take over al) the duwhice ef 


AD/CI, The Chief of the Intellizenge Staff (CT ] 25X1 
mo be (and eppeers to be) such a pergen, bet there 

is a weakness in the office on this mdeb shew 

cormand the serious attention of 4n/cI, 

Rocomgendation 


That AD/CY select Bie No, 2 wea ami train bin, 
as @ am eapatie of replacing Ab/CI. 


This gection caomeiete af threa staffer «2 ! 
an Linises Staffy am Adainietrative ita? and «& 
Speeial Suppert Givisios. Suffisdest comment ts 
been anade above with reapect te this part of tte -f 5 
A change 4s being sade dn the Chief of the Adafs!. tee - 
tdwe Staff anc the Policy avi Liaisen Staff is sox 
hounded on a temporary basia, bat by a aa (| 25X11 
who Lapresged the undersi¢ned a2 intelligent arc 
amresistive of the preblens of nis offtes, 


Recoamndat ton 


nap/Cl nme the abinistrative funetiore el: 
in hexi, Jo recomendations, 


os BD 


The letellizenge Staff, consisting af four see 
arxi three giris, charged with tre dety of reviewing 
the current intelligence mission of the offiee ani 
directing grodugtion and pablisations, ts ably canaar 
25x" by idan he deouty, [J at ere fut 25X11 
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two prineipal staffs: the Putlications Boaré under 
ami the Soviet Strategy Staff under 
These wan ar@ all cood, able, inte: .i- 
gent, imaginative and devoted to their jobs. 


R ath 


None necessary. 


Public at} ong Eoerd 


OCI publishes (1) the Current Intelligence 
Review, iesued on Fednesdaysy (2) Current intel1i- 
genee Bulletin, issued dailyy (3) the Situation 
Summary, issued weekly on Fridayey (4) the Deily 
Digests of which there are three: one Top Sperct, 
one cable supplemant and one code supplement; ("7 * 16 
weekly cable supplement for the Director ard (6) oc ca~ 
aional special items. This somprises a very subsets 11i- 
publication program, In the writer's opinion the 
Current Intellirence Review 1s not truly a eprrent 
intelligence publication. ‘ee supra, 3.¢. 


Reco: ati 


a. That an effort be male to permit a ienmber 
of the editorial board to de ¢ rerrite jo, 
as to form, om all material before <he 
Foard neets to consider it, There is en 
experianeed newspaperman on_the Sosrd 
capable of doing this job [| This 
would shorten the werk of the Board, and 
give the division chiefs, who meet th 
the board, and [| ite chadrnan, more 


b. That consideration be given to dropting 
the Weekly Review ag a weekly, and iesiin: 
it every two weeks, or only wher in the 
opinion of the editerial board it fac som - 
thing to say. 


WB. [tants to 
3 eview ghould be igeorer d, 


* 
but continued as e weekl:. 
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5, Seviet Strategy Staff 


This staff, operating umler a misnomer, cev.cu 
current intelligenee from a funetional anjle anc 
maintaing short and long run indicators and qieck 
liate affecting Sovicot orbit capabilities and inten icon: 
from the political, economic and military poitzts of 
view, It also putlishes the Weekly Sitvation Ses y 
an all-saures factual review, without coment, of 
week's intellicence reports, The dumy is sat up 
Fednesday afternoon and eiiited Thursday after icon 
evening, but it is organized to include intellige«< 
received right wo to publication time and has ‘re- 
quently teen changed at the last minute for stop w ss 
item. Tne staff consists of three in the Chief's 
office, four in the political field, three in the 
economic field, three in the military and two in sl] 
others, It is the only board in OCI whieh analyzce 
ite intelligence from a functional point of yvicw 
rather than on a area basis. This ia the -rinar” 
distinction tetween the Soviet Strategy Staff and 
the Soviet Division in OCI, the Seviet Division 
being merely a concentrated area desk. 


Tne Chief of the Intelligence Staff of ¢Cl wo 
ike to rolfeve the Seviet Strategy Staff of its 
publication dutiss and use 1% as 4 research start t 
analyze intelligeres information regeived in pant 
periods from the point of view of hypotheses sugsur cd 
by the indicator check lists. The thought is to te + 
the suggested hypetheaies to ascertain whether the 
indlestors provide a pattern which really does su .j :st 
future action. By such analysis it le heced to fir. 
out whether action which already nag taken place ce Id 
have been predicted from the way the intelligesce 
questions cumulatively stzengthen the indiestions 
followed on the check list, This ig an intellicent 
approach to the problem of analyzing the easing af 
current intelligence but it does not seem to the 


a <2 a 
m St 


C2) 
[+P 


Lal 


undersigeed that this effor$ would require the atue :tic: 


of the estire Soviet Strategy Staff, 
Reogemend ation 

It is suggested that the Chief,[ sd: ain 
one aspigtant work on the above "laberatory” progre 
for six gontha and be relieved of pebliratiog dutie: 


curing that time, turning the ressoasibility for +b: 
Situation tevigw over to a selected member of the rf uaffi., 
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Functiona Divig!og 


The organisation chart of OCI srovides for « 
Funetional. Divis’.on to rreduce all sour¢ee curt‘ent 
intelligence for all areas on «w functional benis. 
This divipion han not been manned, however, ami is 
not operating, and does not seum to be necensary. 


Recogmendntion 
That the Functional Division be formelly abeli: v2 


7. Situation Division 


The Gituation Division neintains the Siteuicion 
Room whic) ig u@ed as a meeting pleae by the Cubic - 
tiong Board and where selected intelligence is con- 
verted inte graphie form, It is the Situation oinision 
whieh contiuets the bi-weekly briefings given «6 oth + 
offiees of the Apency, In the main, these bricfing: 
are @ rehash, with graphic aids, of "the intel: cone: 
in the Sitcation Summary, 


The use of praphic aids, maps and cherts could 
ba very hblnful in the work of the Agengy, particel: rly 
in saving tine and giving a clear picture te the pe sle 
du the hipher echelons who are not working wii the 
rew waterfial of intelligence @:cept in ite odited ad 
published form, Properly the Oituation foom cheuld se@ 
adjagent tc the Director's office eri all sta‘! -ee ing: 
and PRC meetings should be held in the Situation Roon 
where a display ofmaps and cherts would give *risual 
gubstance to significance of some of the proiias 
discussed, It in realised that this is imoracticel 
wler our present Rouslmg conditions but it io somt:.onai: 
so that it may be considered if the situation .¢ ever 
changed. 


At present the Siteation loom and the tat oting: 
held therpin do not serwe any really preductive our ose 
in the Agenay except te build morale by giviz: 2 pi: tur: 
ef the over-all current intelligence problem and pr - 
duction to Assistant Directors and their depres. Wis 
are working in other fields, [For lack of annpower, tie 
graphic portrayals have not becn kept up ani are at 
present little wore than is available in ac coo nm #9 
magasina, 
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Recommendation 


graphic aids which should be dneluded in the 2itust on 
jee = va ee importent new specie 
se or n ely inf t talen 
avallable, should be oniteia a re 25X11 


8, Area Desks 


Some consideration was given te the qvestiicr co 
whether a night shift would be desirable a the phil 
deske to keep the work more Upetosdate, At this neirt 
it is thought that. very little would be gadzcd by ths’ 
and much would be lest by dividing the work cf the be: anc 
chiefs. This is « question which would deserve reco sider: 
tion if the voluse of current Antelligense material « mare: 
aubstant lal ly dn the future as 2 reguit af cither an ac 
ria O30 or a substantial expansion of ovr inte -eere 
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Recommendation 
. a ‘ ES be t 
fhe recomaencation above ar to publications oul 
give the area chiefs more tine to supervise thé work 


dn their divisions. The only basic need in the mrea 
divisions is more nanporer. 


Stuart Hedden 


Ce. tres 
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